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NICHE PURSUITS
CONTENT CREATION SOP

(THE EXACT PROCESS WE FOLLOWED TO SCALE
PRODUCTION AND GROW MONTHLY ORGANIC TRAFFIC BY
585% IN 12 MONTHS)



AUTHOR PROCESS

1.GOOGLE THE KEYWORD

2. DETERMINE THE ARTICLE LENGTH

3. CREATE A CARD FOR THE ARTICLE IN THE TRELLO BOARD
4. CREATE AN OUTLINE

5. START WRITING

6. OPTIMIZE AS YOU WRITE

7. SEND IN FOR EDITOR REVIEW

8. FINALIZE THE PROCESS

9. REQUEST PAYMENT



1.GOOGLE THE KEYWORD

Write your name next to one of the keywords on the ™" " tah [make a
copy of this doc].
(Add your name to as many as 5 articles at a time).

'BEFORE writing or researching anything, please do a google search for the targeted
keyword to verify that there isn't already an existing or closely related article
targeting the same keyword

. i Keyword. nynuaven(surerf‘“ [
enough, ask i ‘manager. If you remove it from the
Potential Keywords list and pick a new topic.

2. DETERMINE THE ARTICLE LENGTH

« Take the ‘the top 3 to 5 ranking free tool like
‘to check this - (and you can also use it to quickly see their headers, etc.)

3.CREATE A CARD FOR THE ARTICLE IN THE TRELLO
BOARD
.« (See ).

« Andrequesta ., etc. link for your chosen topic.

4. CREATE AN OUTLINE

« Youshould look at what the top-ranking pages include, PLUS Google the topic +
Reddit/Quora to see what people are saying.

You can create this within the tool m help and then simply copy and paste the
outline into the jour article length. (The id
be placed in the "Review Article Duﬂme“ ‘when you are ready for the outline to be
reviewed. Then tag Content Manager/Editor to review the article outline.)



https://docs.google.com/spreadsheets/d/1U2bW2UVFJBZKYR-0T1kSpyvi5flPENroPwyiwKYP6ok/edit?usp=sharing
https://chrome.google.com/webstore/detail/detailed-seo-extension/pfjdepjjfjjahkjfpkcgfmfhmnakjfba
https://trello.com/invite/b/vcriATCB/ATTIa19c3ed4c46a1bab618b73c0b5210149ABD449C7/content-creation-process
https://www.nichepursuits.com/Surfer-30-day
https://www.nichepursuits.com/frase
https://www.nichepursuits.com/marketmuse

5. START WRITING

« Once approved, the Content Manager/Editor will the Trello card to the "Write and
Format Content" column. This is a trigger for you to start writing the article.

6. OPTIMIZE AS YOU WRITE
As you write within your tool, ensure you focus on the top-priority suggested terms.

These tools also typically allow you to click on the suggested term to see in which
context your competitors have used them.

As your write, you want to use most (not all required) of the "important terms to
use" - the right number of images, questions, and other relevant terms.

‘The target s to reach a decent score - for instance, a Surfer score of 75-80. (But
please use judgment and do not over-optimize to reach 80.)

And you also need to ensure the SEO title and meta description are properly
optimized for the keyword.

7.SEND IN FOR EDITOR REVIEW

« Move the Trello card to the "Editor" column when the article is completed as a draft
in WordPress.

8. FINALIZE THE PROCESS

« Inthe Google Sheet, move the keyword from the "Potential Keywords" tab to the
"Completed Articles Tab as soon as you move the Trello card to the Editor, and fill
out the date and article length. This is where the author's work is usually complete -
unless the editor requests changes.

9. REQUEST PAYMENT
«Send a PayPal/Wise invoice to the site owner when you are ready to get paid.

‘Twice amonth or monthly is preferred (batch all articles completed during the
timeframe), but you are welcome to invoice articles at any frequency.



EDITOR/CONTENT MANAGER PROCESS

1. SEND THE AUTHOR A LINK FOR THE TOPIC

2. REVIEW THE AUTHOR'S OUTLINE

3. BEFORE EDITING, REVIEW THE TRELLO CARD AGAIN FOR
CONTEXT

4. CHECK THE LINK IN THE COMMENTS

5. CHECK THE PLAGIARISM SCORE ON GRAMMARLY
6.TURN ON GRAMMARLY EXTENSION & CORRECT THE
ARTICLE AS YOU READ ON WORDPRESS

7. GO THROUGH THE EDITING CHECKLIST

8. MOVE TRELLO CARD TO CREATE BLOG FEATURED IMAGE
COLUMN

9. ADD FEATURED IMAGE

10. FINAL REVIEW

11 HIT PUBLISH

12. ADD INBOUND LINKS USING LINK WHISPER



1.SEND THE AUTHOR A LINK FOR THE TOPIC

When an author requests a Frase/Surfer link for a topic, it's important to take a quick
look at the top-ranking pages the tool includes.

You'll only want to include pages that target the same intent (for example, a review post)
and remove any page with an abnormally high word count.

2. REVIEW THE AUTHOR’S OUTLINE

Once the author has created their outline, you'll want to review what they've created.
Here you'll definitely want to Google the topic to get an idea of whether the authoris
adequately covering the topic in a way that will outrank the existing pages.
So, you'll want to:

< Ensure it matches intent,

«  Includes important sub-topics,

« Frontdoads the most engaging subtopics for readers,

+ Targets a sufficient word count,

« Ec.

3. BEFORE EDITING, REVIEW THE TRELLO CARD AGAIN FOR
CONTEXT
Here you')

ply read ove
Such as what changes were asked to be made sn mn you'll knnw if it was followed
through in the article.

4. CHECK THE LINK IN THE COMMENTS

Check the link to the SEO tool provided in the comments to ensure the article has
reached a minimum Surfer score of 75. You'll want a range of at least 75-80.

Remember that every tool is different, but each gives you an idea of the average, soit's
up to you to decide how much you want to exceed that.




5. CHECK THE PLAGIARISM SCORE ON GRAMMARLY

Py g— -

UNDER 10% IS OKAY.

6. TURN ON GRAMMARLY EXTENSION & CORRECT THE
ARTICLE AS YOU READ ON WORDPRESS

STARTING APR
BUSINESS

i i i aster.
And if you' ing: inturning on all ‘Qui ings' options.


https://www.nichepursuits.com/grammarly

7.GO THROUGH THE EDITING CHECKLIST

If there are easy fixes, feel free to do them yourself and let the author know what you
fixed when you're dnne but for tasks that require considerable time (say 10+ minutes to
asection ahouta ‘product, etc.)- just ask the author.

[ Is Yoast SEO/Rank Math green? If not - are there easy fixes you can make?
(L. adding a KW synonym i the tool-for example: most profitable businesses' +
‘most profitable business’)

[ Is the keyword included in the first paragraph + h1 + SEO title + meta description?

[ Does the author i ing intro about the topic: 7
[ Isiteasy to read and understand?

[ Are there fluff orideas being covered or repeated - perhaps showing a lack of
research?

[ Isthe information accurate?

[ Isthe arti inaclear, simple, ical way? (+ as agreed on Trello?)
& Isthe article formatted properly?

[ Short sentences/paragraphs, highlights, quote, pros & cons blocks, images, etc.
[ Is there any YouTube video that can be added to this article?

[ Dointernal links have the correct anchor text- the target keyword/URL slug of the
article being linked to?

[ Are there missing intemal link opportunities?
(Check Link Whisper for
more weight than a ‘Related Reaﬂlng section at the end n' an article.)

[ Are there good inbound internal link opportunities, according to Link Whisper?

[ il links set to openina



[ Areall affiliate links created using Pretty Links?
[ Isthere 1 particular standout offer mentioned in the article that is particularly
helpful and should be highlighted?

(This is where buttons are best used)

[ Is the chosen category correct?

[ Does th i y in the most way
possible?

if possible and in the SEO tif add

datesin the h’l)
8. MOVE TRELLO CARD TO CREATE BLOG FEATURED IMAGE
COLUMN

Once the article is ready, move it to the next column.

Depending on the size of your team, you may also do this part yourself.
No problem, it's super easy!

9. ADD FEATURED IMAGE

For this, you can use , Unsplash, or even find an image on Google image and
use the screenshot feature to cut part of the image (so that it's still unique in the eyes of
Google):

+Mac: Command + Shift + 4
« Windows: Windows logo key + Shift + S

You'll want image to be 1200x720px which ily do, again using
CanvaPro.

Add the image into WordPress with your target keyword in the alt text for good measure.


https://www.nichepursuits.com/canva

10. FINAL REVIEW

Before you hit publish - you'l just want to take a quick look through the article to ensure
everything looks good.
For example:

« Ensure your h1, SEO ttle, and meta description are properly optimized. (

or YoastSEQ can help with this.)
« And that the title is clickworthy - include a number to catch readers' eyes if
ossible.

If you can, try to get another person's set of eyes to check. This is awesome for quality
control.

Most likely, everything's good to go, though, and it's on to the final stage!
11.HIT PUBLISH
12. ADD INBOUND LINKS USING

« Click on ‘Add Inbound Links’ in the Link Whisper plugin at the bottom of the page.

Lk Wisper Suggested Links ~

oeinsuggeton version200

FiltrDisplayed Posts by Published Date Fitr Suggested Posts by Keyword

+ Lok for relevant suggestions to add internal links from other related articles you
canlink to.

« Canalso search the target keyword to get more options - or search for relevant
synonyms.


https://www.nichepursuits.com/rankmath
https://www.nichepursuits.com/iifk

Inbound Linking Suggestions [ w..w. | —

« Simply add in new links pointing to the post wherever relevant and try to use the
target keyword (or variations of it) as your anchor text.
« Trytofind at least 2-3 if possible. If not 1 is okay.



